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INTRODUCTION

The primary purpose of this handbook is to serve as a guideline for players and parents involved in the Assabet Football Program.  We all have a great desire to win and are willing to work hard in order to accomplish this goal.  These guidelines have been put in place so we can refer to them from time to time during the course of the season.  This handbook was made to enhance the lines of communication.  This can only be accomplished when we know what to expect of each other.

PROGRAM GOALS:

* Develop well-disciplined student/athletes who strive for educational and athletic  

  excellence.                                                    

* Develop student/athletes who are committed to personal excellence and team success, 
   understanding that quality of character is a key component to our success.

* Provide an inspirational and motivational environment where preparation, practice and                      
   hard work generates legitimate opportunities for success.

* Emphasize the importance and development of fundamentals and techniques necessary 

   for positive experiences in football and in life.

* Create a consistently exciting and entertaining program that generates huge levels of 

   support, pride, and tradition for all in our communities to share.

CORE VALUES:

Commitment:
Be committed to personal excellence.  Our goals must be a priority.

Respect:
Everyone we come in contact with is deserving of our respect.  Respect the effort and commitment it takes to play this game.
Integrity:
Do what is right.  Be honest and loyal to parents, coaches, teachers, classmates, and ourselves.  Character is integral to our success.
Pride:
It is a personal commitment; it is an attitude which separates excellence from mediocrity.

Teamwork:
Teamwork is achieved when individuals make personal sacrifices to work together for the success of the group.
COMMITMENT
For the months during football season, you will be required to put your scholastic work and football above other social activities.  Success in both these areas requires a lot of time, hard work and great sacrifice.  You are expected to commit to the sport of football only during the season beginning with August practices and ending with our last game.  Players should not be participating in other sports in any capacity at any time during the football season.  You are here at Assabet Valley High School to get an education first.  School must come first.  Those not ready to work in the classroom should not be out for football. ATTENDANCE IS MANDATORY both for classes and your football program responsibilities (meetings, practice, weight training, and games).  Be on time always.  Assabet football players must conduct themselves with class at all times.  We must exhibit good sportsmanship on the field and good citizenship off the field.  Every action of a team member reflects on their coaches, teammates and school.  Respect your teammates and coaches.  Use the Golden Rule.  Treat others as you would want to be treated.  We must pull together as a team if we are going to have success as a team.  There is ZERO tolerance for hazing.  There is NO room in our program for those who abuse their bodies and minds with drugs and alcohol.  Violations will result in disciplinary action according to the school’s code of conduct.

RESPECT
Respect is the deep and genuine concern for every human being, regardless of their status in life.  Respect is having manners.  It is always saying ‘thank you’ and ‘please’.  It is complimenting people for any and every task that is well done.  It is treating people as you want them to treat you in similar situations. It is always helping the other person bounce back from a mistake.  Respect means that you never boast about your own accomplishments and it means that you never tear down or diminish the achievements of another person.

INTEGRITY
Integrity and sportsmanship go hand in hand.  It is playing by the rules at all times.  It is showing respect for your opponents and for the officials.  It is shaking your opponent’s hand after a game – win or lose – and giving them credit for their efforts.  Integrity is never making an excuse for your own shortcomings. It is never ‘showing up’ your opponents by hot-dogging or trash talking.  Integrity is playing every play hard and expecting your opponents to play hard also.  Integrity is being humble and gracious in victory and congratulatory in defeat.  Integrity is being loyal to your teammates and coaches in both adversity and glory.  Act like you are supposed to score and that you have done so before.  Celebrate wins as if you expected to win.
PRIDE
It is a privilege to be a member of this football squad and to be an Aztec.  The time, effort, and energy we all spend in making our program a success is based on a strong conviction that football and an education will provide some of your greatest values and most rewarding memories.  Take pride in everything you do as part of our program, for in football as in life, the success you enjoy will result from the effort you are willing to give to be a winner.  Pride is shown in your effort and your attitude by giving everything you have in everything you do. Assabet Football has committed to PRIDE and EXCELLENCE.  Remember the players who came before you every time you walk into the locker room, weight room, step on the field, or wear a Assabet football uniform.  Remember you are setting the example for those who will follow in your footsteps.  You are an Aztec all the time and forever.
TEAMWORK
Teamwork requires you to be disciplined.  Teamwork divides the work and doubles the success.  It requires discipline to be mentally and physically tough, to continually improve and become the best athlete, coach, mentor, student, teacher and family member you can be.  It is the fuel that enables common people to attain uncommon results!  Being a part of a team, we accomplish more, faster.  Support, compassion, and caring will inspire everyone to keep peace, and lead in spite of pressures, hardships, or fatigue.  It is a reward, a challenge, and a privilege to be a contributing member of the Assabet Valley Football Program.
PLAYER GUIDELINES

On The Field:
1. Practice like a winner.  Games are won and lost on the practice field.

2. We expect a business-like attitude on the field.  There is NO time for horseplay.

3. Practices are a time to do and learn.  Pay attention to your coach when he is teaching, “FOCUS!”
4. When a coach is talking to an individual who plays your position, pay attention; get to a position where you can hear.

5. Know the drills and how to set them up.  Don’t wait for the coach.

6. Helmets must be worn at all times, unless a coach tells you to take it off.
7. Never, ever sit or lay down on the football field.  Rest on one knee. 
8. Know the practice schedule.

9. Know the importance of the scout teams and respect them.

10. Always know the tempo of the drill you are in at practice (full speed, walk through, no tackle, etc.).

11. The key to your individual success and our team’s success is the total preparation we achieve in practice.  There are NO limits to HUSTLE! (sprint everywhere).
12. Know and accept your role on this team unconditionally.  Not everyone can be a starter on a football team.  It is up to you to accept the role that the coaches assign you.  If you cannot accept the role that has been designated by the coaches, you should not be part of this football team.  If you do not have a starting position, it is up to YOU to work your way into a starting position.
13. Have FUN! Remember, Enthusiasm makes the difference.
14. LEAVE THE FIELD WITH NO REGRETS!!!!
Off the Field:
1. Think about being successful.  Spend time off the field thinking about your assignments.  Picture yourself executing your skills and technique perfectly.

2. In between practices is the best time to communicate with your coach.

3. Never leave practice with a negative attitude or complaint.  Talk your feelings out with your position coach or the head coach.  Get things squared away; if you don’t, then little problems and misunderstandings become major problems.

4. Be a positive person.  Don’t complain or talk negatively to or about our teammates, coaches or program.  It only causes morale problems and dissension.  See your coach if you have a concern about something.

5. Rumors and Gossip - don’t listen to rumors, don’t start gossip.  Rumors are usually wrong and only lead to bad feelings for everyone.
6. Curfew – the hours you keep are between you and your parents.  We recommend that you be home by 10:00pm on all school nights.

7. Off days and post practice are times to rest.  You should not be participating in other sports at any time during football season.
TEAM GUIDELINES
1. Respect for Coaches:  Coaches should receive Coach ‘last name’ responses from players when talking to them.  Players in return will be treated with respect by their coaches.  Whenever a coach is speaking with you, either individually or as a group, you will give him your undivided attention and always establish eye contact with him.  “FOCUS!”
2. Dress:  Everyone will wear their uniform in the same manner.  We are a team.  We will furnish your equipment, so you do not need to bring your own equipment.  Take care of your equipment.  Do not wear jewelry in practice or games.  Your appearance away from the field, especially at school, should reflect the same class and pride that show in our program.
3. Care of Equipment and Facilities:  You are to hang your equipment in your locker as you are shown.  You are to clean your equipment at least once per week.  Do not track mud and dirt into our locker rooms.  Take off cleats before entering the building.  When you change into workout gear, your clothes are to be hung up in your locker.  Latrines and toilets are to be flushed, showers and faucets turned off so they don’t drip, and all bottles and cans placed in the trash.  Clean up and around your locker each day.  This includes bus usage as well. 
4. Team Travel:  Check and pack all your gear.  You are responsible for this.  Please be prompt, if you are late you will be left behind.  There will be NO loud or boisterous conduct on the trips, remember why we are here.  Everyone will return with the team, unless approved by the head coach.  There will be very few exceptions
5. Hazing:  We will never allow any form of initiation known as hazing, nor allow any to start.  Younger guys should show respect to the older players, while the older players should prove themselves worthy of that respect.  A player shouldn’t have to do foul and disgusting things in order to play football.  It is a coaches’ job, not some teenager’s, to determine what’s required to play football.  If a player is willing to step forward and do all the things required by the coaches, that’s enough.  Hazing is a serious offense, and will NOT be tolerated.  Any type of hazing at all will be dealt with severely.  Suspension or removal from the team is definite.

6. The ‘X’ Rule:  X in mathematics is the symbol for the unknown.  The X rule states that if a situation arises that is not mentioned in the guidelines, the coaching staff, at its discretion, will have the right to determine whether the situation will be tolerated and what the consequences are for the situation.
ACADEMIC GUIDELINES
1. Always get to your class on time.  This cannot be overemphasized.  Nothing causes a teacher to turn off a student faster than a late arrival.

2. Remember that in any classroom the teacher is the absolute authority, so follow his/her rules and show respect at all times.  Be a leader in the classroom!

3. Careless appearance is held against an athlete to a greater degree than against other students.  Dress neatly and have a great attitude.

4. Before class starts, make sure you have all your materials, make sure that your book or notebook is open, and you have a pen or pencil ready to write.

5. Once class starts, keep your mouth closed unless you are asking or answering a question, or are taking part in a teacher led discussion or activity.
6. Never prepare to leave before the end of class.  Closing books, zipping of backpacks, etc…, these are between class activities.

7. Make sure that you turn in all work assigned, on time and fully completed.  With proper planning you will get everything done in all of your classes.  There are NO excuses.

8. As soon as possible after class, do your homework and read your notes.  If you leave them unread for 24 hours, as much as 90% of their value will be lost.  Make good use out of study skill time and extra help!
9. Never be afraid to ask questions, or to ask for help.  This is how people learn.

10. If you must miss a class due to travel, before you leave, PLEASE MAKE ARRANGEMENTS FOR ANY ASSIGNMENTS OR PAPERS DUE.  THIS SHOULD BE DONE AT LEAST 2 CLASS DAYS AHEAD OF THE ABSENCE.

11. If you know that you’re going to miss a test or lab, MAKE ARRANGEMENTS AS SOON AS POSSIBLE.  Activity period should be used to make up tests or labs and to get extra help from your teachers.

12. JUST DO IT!!   Getting an education does require work…something that you can do if you apply yourself.  Follow all class and school policies.
PARENTAL GUIDELINES
1. Be positive with your child.  Let them know you are proud they are part of the team.  Focus on the benefits of teamwork and personal life.

2. Understand football is a loud, tough, disciplined, and emotional game. We may at times coach it the same way. We require your childs undivided attention when we are coaching him.

3. Encourage your child to follow all training rules.  Help the coaches build a commitment to the team.

4. Allow your child to perform and progress at a level consistent with his ability. Athletes mature at different ages; some are more gifted.

5. Always support the coaching staff when controversial decisions are made.  The coaches need your backing to keep good morale on the team.

6. Insist on positive behavior in school and a high level of performance in the classroom.  We insist that your child be respectful when he represents our program at practice and at games.  Numerous studies indicate extracurricular involvement helps enhance academic performance.

7. Know the policies outlined in the school’s student handbook.  This will facilitate communication with our school administrators.

8. Cheer for our team and players.  Opponents and referees deserve respect.  Realize that high school players will make mistakes.  Your support is needed during tough times.

9. Promote having fun and being a team player.  Very few high school athletes receive scholarships.  Concentrate on what is best for the team.  Preoccupation with statistics can be very distracting.
10. An athlete’s self-confidence and self-image will be improved by support at home.  Comparison to other athletes is discouraged.  Encourage your son to do his best regardless of brothers and sisters who may have been outstanding players.

11. Winning is great, but building positive team values is most important.  The concept of working together to perform a task will have lasting benefits.  Winning takes place when all the little things are done correctly.

12. Find the time to be an avid booster of school activities.  Help build a solid support system for ALL coaches and ALL athletes.  You should get involved in the booster club – not because you think it will get your child more playing time – but because it is the right thing to do.  We appreciate all your time and support.
13. Athletes must attend all practices and contests.  Stress the necessity to make a commitment to the team.  Practice is extremely important.

14. We will do our best when your son is on our watch.  We ask that you do the same when he is on yours.  Proper nutrition and rest are key elements to allow your child to be successful.  Make sure he eats and drinks plenty of the right things – especially during two a days in August.  
15. Although many athletes enjoy participating in several sports parents should stress the importance of being committed to playing football ONLY during football season and not participating in any other sports practices or games during the season.
16. Persistence and being able to accept a role is extremely important for the team to be successful.  Not everyone can be a starter, but everyone is important to the team.  Some players may not develop until their senior season.  Encourage them to be persistent.

17. The TEAM always comes first.  We have no stars.  No one player is more important than the TEAM.  It is not our job to bring glory to your child – it is your son’s job to bring glory to the TEAM!

18. We have a unique opportunity at Assabet because of our great diversity of people.  Our program wants to create a FAMILY atmosphere that we can all be proud of.  It will take effort on all of our parts to create a role model program.  We want to build relationships throughout our family – after all that is what it’s all about – RELATIONSHIPS!  So let’s roll up our sleeves, lock arms, and get busy.  Together, we can all make a difference in molding our future fathers, husbands, and leaders!
THE AZTEC APPROACH TO FOOTBALL

Assabet Valley Aztecs Football prides itself in playing tough, hardnosed, physical defense with a relentless offense that is based on execution and ball control and special teams that create big plays while maintaining optimum field position.

Every one of you wants to start on our football team.  Unfortunately, not all of you will.     

We put players in positions that will best benefit the team.  The coaching staff must determine who will start.  Understand that personnel decisions are based on what the coaches feel is best for the team.  Coaches use the following criteria in making personnel decisions.
1. Knowledge of Assignments:  We cannot and will not play people who do not know their assignments.  Your position coach will spend extra time with you if you so desire.  Everyone can give 100%.

2. Hustle and Effort:  Everyone will be expected to give 100% and they expect you to do so also.  Extra effort wins games.  Everyone can give 100%.

3. Hitting and Mental Toughness:  We will discover during fall practice those who are aggressive and mentally tough.  Football is a contact sport and it must be played with mental toughness.  Everyone can hit.
4. Contribution to the Overall Team:  Football is one of the few team sports left.  The individual who motivates his teammates to do better, is always enthusiastic and ready, will make a greater contribution than one whom does not possess this quality.  One man who hates to lose is an invaluable player.  Everyone can be a team player.  Everyone wants to win, but what we are looking for are people whom can’t live with losing.

5. Talent:  If the above characteristics are equal, and they should be, then the young man who has the most talent, makes the most plays, will start.  However, talent will not enter our evaluation until we look closely at the other qualities.  Obviously, if you are injured it will be difficult for us to evaluate you.
Athletes are played because they have great attitude, they do things that are required, 

plus more, they add the most value to the TEAM, they understand their roles on the TEAM, their number one goal is to make the TEAM better, and they do the job better than anyone else.

It is our desire to play as many people as possible but obviously we cannot play everyone each game.  The above was written so that you will know exactly how we will evaluate you.  Our best athletes will play.  All of you who do not earn a starting position must continue to work hard and be prepared when called upon.

Our main concern is to be fair as possible with you and to be truly honest.  If you do not feel that you are being treated fairly, see your position coach.  In the event you are still not satisfied, then come see the head coach.  My door is always open and so is my mind; please have the same attitude.  We are here to see that you get an education, mature and grow as a man, and to have the best football team as possible.
AZTEC PLEDGE
I PROMISE TO PROPERLY PREPARE TO BE THE BEST FOOTBALL PLAYER I CAN BE.  I WILL APPROACH ALL WORKOUTS WITH FOCUS AND INTENSITY.
I WILL BE COMMITTED TO EXCELLENCE.  I WILL TAKE RESPONSIBILITY FOR MY ACTIONS AND INACTIONS AND NEVER MAKE EXCUSES.  I WILL STRIVE TO BE SUCCESSFUL BY DOING THE BEST I CAN DO WITH THE ABILITIES I’VE BEEN GIVEN.  I WILL BE PERSISTENT AND ENTHUSIASTIC. 
 I WILL PUSH MY TEAMMATES AND MYSELF TO BE THE BEST IN ATHLETICS, ACADEMICS, AND IN LIFE.  I WILL SUPPORT MY TEAMMATES AND TREAT THEM LIKE FAMILY.  I WILL RESPECT THE GAME.

Player Name Printed- 
    Players Signature- 

Parents Name Printed-

  Parents Signature-
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